
PUBLIC SAFETY BUILDING REVIEW COMMITTEE 
491  E .  P IONEER AVENUE 
HOMER,  ALASKA 

APRIL 29 ,  2014  
TUESDAY,  5 :15  P .M.  

CITY HALL CONFERENCE ROOM- UPSTAIRS 

NOTICE OF MEETING 
REGULAR MEETING 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

3. APPROVAL OF MINUTES 
A.  Synops i s  o f  t he  March  6 ,  2014  Regu la r  Mee t ing  

4. STAFF & COUNCIL RE PORT/COMMITTEE REPORTS/BOROUGH REPORTS 

5. PUBLIC HEARING 

6. PENDING BUSINESS 

7. NEW BUSINESS 
A.  Rev iew and  Discuss ion  o f  P roposed  Con t rac t  be tween  Ci ty  o f  Homer  and  Corner s tone  Genera l  
Con t rac to r s ,  Inc .  
B .  Di scuss ion  and  Rev iew of  Addi t iona l  Bu i ld ing  S i t e  

8. INFORMATIONAL ITEMS 

9. COMMENTS OF THE AUDIENCE 

10. COMMENTS OF THE CITY STAFF 

11. COMMENTS OF THE COUNCILMEMBER (If  one is  assigned) 
12. COMMENTS OF THE CHAIR 

13. COMMENTS OF THE COMMITTEE 

14. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR i n  t he  Ci ty  Ha l l  
Confe rence  Room -  Ups ta i r s  loca ted  a t  491  E .  P ionee r  Avenue ,  Homer  Alaska .  

4/25/2014-rk 





PUBLIC SAFETY BUILDING REVIEW COMMITTEE 
REGULAR MEETING 
MARCH 6, 2014 

UNAPPROVED 

Sess ion  14-03  a  Regu la r  Mee t ing  o f  t he  Pub l i c  Sa fe ty  Bui ld ing  Rev iew Commi t t ee  was  ca l l ed  t o  o rde r  by  
Cha i r  Ken  Cas tne r  a t  1 :30  p .m.  on  March  6 ,  2014  a t  the  Ci ty  Ha l l  Cowles  Counc i l  Chambers  loca ted  a t  
491  E.  P ionee r  Avenue ,  Homer ,  Alaska  and  opened  wi th  the  P ledge  o f  Al l eg iance .  

PRESENT:  COMMITTEE MEMBERS ROBL,  PAINTER,  CRANE,  WYTHE,  AND CASTNER 
ALTERNATE COMMITTEE MEMBER MIOTKE 

STAFF:  CITY MANAGER WREDE 
PUBLIC WORKS DIRECTOR MEYER 
PROJECT MANAGER NELSEN 
DEPUTY CITY CLERK KRAUSE 

AGENDA APPROVAL 

The  agenda  was  approved  by  consensus  o f  t he  commi t t ee .  

PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 

There  were  none .  

RECONSIDERATION 

There  were  no  i t ems  fo r  r econs ide ra t ion .  

APPROVAL OF MINUTES 
A.  Mee t ing  Synops i s  fo r  Februa ry  28 ,  2014  

The  Februa ry  28 ,  2014  synops i s  was  approved  by  consensus  o f  t he  Commi t t ee .  

VISITORS 

There  were  no  v i s i to r s  schedu led .  

STAFF AND COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS 

There  were  no  s t a f f  r epor t s  fo r  th i s  mee t ing .  

PUBLIC HEARING 

Cha i r  Cas tne r  opened  the  pub l i c  hea r ing .  In  t he  absence  o f  pub l i c  t e s t imony  Cha i r  Cas tne r  c losed  the  
pub l i c  hea r ing .  

PENDING BUSINESS 
A.  Memorandum f rom the  Depu ty  Ci ty  C le rk  r e :  Reques t  t o  Adjourn  to  Execu t ive  Sess ion  fo r  Rev iew of  
Submi t t ed  Proposa l s .  

Cha i r  Cas tne r  r eques ted  a  mot ion  to  ad journ  to  execu t ive  a s  ou t l ined  by  the  depu ty  c i ty  c l e rk .  
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PUBLIC SAFETY BUILDING REVIEW COMMITTEE UNAPPROVED 
REGULAR MEETING 
MARCH 6, 2014 

ROBL/PAINTER -  MOVED TO APPROVE THE MEMORANDUM FROM THE DEPUTY CITY CLERK TO 
ADJOURN TO EXECUTIVE SESSION.  

There  was  no  d i scuss ion .  

VOTE.  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  ca r r i ed .  

Cha i r  Cas tne r  r eques ted  a  mot ion  to  ad journ  to  execu t ive  sess ion .  

ROBL/PAINTER -  MOVED TO ADJOURN TO EXECUTIVE SESSION.  

There  was  no  d i scuss ion .  

VOTE.  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  ca r r i ed .  

Cha i r  Cas tne r  ad journed  the  mee t ing  to  execu t ive  sess ion  a t  1 :44  p .m.  The  Commi t t ee  came  back  on  
record  a t  4 :03  p .m.  

Cha i r  Cas tne r  r eques ted  a  mot ion  rega rd ing  the  recommenda t ion  to  Counc i l .  

ROBL/WYTHE -  MOVED TO FORWARD THE MEMORANDUM DISCUSSED IN EXECUTIVE SESSION TO THE 
MAYOR AND CITY COUNCIL FOR ACTION.  

WYTHE/ROBL -  MOVED TO AMEND THE LANGUAGE IN ITEM #1  OF THE RECOMMENDATION TO REFLECT 
THE LANGUAGE IN THE RESOLUTION.  

There  was  no  d i scuss ion .  

VOTE.  (Amendment )  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  ca r r i ed .  

VOTE.  (Main )  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  ca r r i ed .  

NEW BUSINESS 

INFORMATIONAL ITEMS 

A.  Memorandum f rom Ci ty  Manager  Wrede  rega rd ing  add ing  an  add i t iona l  loca t ion  fo r  a  poss ib le  
bu i ld ing  s i t e .  
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PUBLIC SAFETY BUILDING REVIEW COMMITTEE 
REGULAR MEETING 
MARCH 6, 2014 

UNAPPROVED 

Chai r  Cas tne r  s t a t ed  tha t  the  Ci ty  Manager  has  b rough t  fo r th  the  Wi ldber ry  s i t e  a s  an  add i t iona l  poss ib le  
bu i ld ing  s i t e  fo r  t he  p ro jec t .  

WYTHE/PAINTER -  MOVED THAT THE COMMITTEE CONSIDER THE HOMER LAND HOLDING,  LLC 
PROPERTY ON PIONEER AVENUE FOR ONE OF THE CONSIDERATION LOTS FOR THIS  PROJECT.  

There  was  no  d i scuss ion .  

VOTE.  YES.  NON-OBJECTION.  UNANIMOUS CONSENT.  

Mot ion  ca r r i ed .  

COMMENTS OF THE AUDIENCE 

There  were  no  comments  f rom the  aud ience  p resen t .  

COMMENTS OF CITY STAFF 

Mr .  Meyer  inqu i red  i f  a  f ee  p roposa l  wou ld  be  requ i red .  Af te r  a  b r i e f  c l a r i f i ca t ion  i t  was  no ted  tha t  the  
reso lu t ion  s t a t e s  tha t  t he  Ci ty  Manager  wi l l  be  d i rec ted  to  nego t i a t e .  

There  were  no  o the r  comments  f rom s ta f f  p resen t .  

COMMENTS OF THE COUNCILMEMBER 

Mayor  Wythe  thanked  the  commi t t ee  and  apo log ized  fo r  he r  t a rd iness  she  had  th i s  mee t ing  schedu led  
fo r  tomor row.  However ,  he r  a s s i s t an t  wi l l  be  happy  because  she  doesn ' t  have  to  go  to  Kena i  t omor row.  

COMMENTS OF THE CHAIR 

Cha i r  Cas tne r  wi l l  be  on  vaca t ion  fo r  t he  nex t  t h ree  weeks  bu t  wi l l  have  h i s  ce l l  phone  i f  t he re  i s  any th ing  
p ress ing  bu t  he  be l i eves  th i s  wi l l  ge t  some  legs  under  i t  a f t e r  Monday .  

COMMENTS OF THE BOARD 

Mr .  Crane  apprec ia t ed  the  oppor tun i ty  to  t ake  pa r t  o f  a  s ign i f i can t  p ro jec t  in  t he  c i ty  and  l end  wha teve r  
exper t i se  tha t  he  can  and  he  i s  encouraged  to  see  the  Anchorage  f i r e  depar tmen t  s t i l l  u s ing  the  po l i c i e s  
t ha t  he  deve loped  yea r s  ago .  

Ch ie f  Rob l  t hough t  they  made  a  good  dec i s ion  today  and  he  i s  happy  wi th  the  resu l t s .  

Ch ie f  Pa in te r  had  no  comments .  
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PUBLIC SAFETY BUILDING REVIEW COMMITTEE 
REGULAR MEETING 
MARCH 6, 2014 

UNAPPROVED 

ADJOURN 
There  be ing  no  fu r the r  bus iness  t o  come  be fo re  the  Commi t t ee  the  mee t ing  ad journed  a t  4 :15  p .m.  
The  nex t  r egu la r  mee t ing  wi l l  be  schedu led  a t  a  l a t e r  da te  and  wi l l  be  a t  the  Ci ty  Ha l l  Cowles  Counc i l  
Chambers  loca ted  a t  491  E.  P ionee r  Avenue ,  Homer ,  and  Alaska .  

RENEE KRAUSE,  CMC,  DEPUTY CITY CLERK 

Approved :  
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AIA Document B102™ - 2007 

Standard Form of Agreement Between Owner and Architect 
without a Predefined Scope of Architect's Services 

AGREEMENT made as of the « » day of « » in the year « » 
(In words, indicate day, month and year.) 

BETWEEN the Owner: 
(Name, legal status, address and other information) 

« City of Homer »« » 
« » 
« » 
« » 

and the Architect: 
(Name, legal status, address and other information) 

«USKH. Inc »« » 
« 2515 A Street » 
« Anchorage AK » 
« 99503 » 

for the following Project: 
(Name, location and detailed description) 

«Homer Public Safety Building» 
« » 
« » 

The Owner and Architect agree as follows. 

ADDITIONS AND DELETIONS: 
iTha author of this document 
had added information 
[needed for its completion. 
The author may also have 
[revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Renort that notes added 
inflormation as well as 
revisions tjp the standard 
fnrfm fpyf i h available from 
the author and should be 
reviewed. 

This document has impoi 
legal 
Consultatic 

fged with 
fletion 

ELECTRONIC COPYING of any 
portion of this AIA® Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 

AIA Document B102™ - 2007 (formerly B141™ - 1997 Part 1). Copyright © 1917, 1926, 1948, 1951, 1953, 1958, 1961, 1963, 1966, 1967, 1970, 
1974, 1977, 1987, 1997 and 2007 by The American Institute of Architects. All rights reserved. WARNING: This AIA® Document is protected by 
U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or any portion of it, may 
result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This draft was 
produced by AIA software at 14:13:15 on 04/18/2014 under Order No.9869975740_1 which expires on 03/04/2015, and is not for resale. 
User Notes: (844641875) 7



TABLE OF ARTICLES 

1 ARCHITECT'S RESPONSIBILITIES 

2 OWNER'S RESPONSIBILITIES 

3 COPYRIGHTS AND LICENSES 

4 CLAIMS AND DISPUTES 

5 TERMINATION OR SUSPENSION 

6 COMPENSATION 

7 MISCELLANEOUS PROVISIONS 

8 SPECIAL TERMS AND CONDITIONS 

9 SCOPE OF THE AGREEMENT 

ARTICLE 1 ARCHITECT'S RESPONSIBILITIES 
§ 1.1 The Architect shall provide the following professional services: 
(Describe the scope of the Architect's services or identify' an exhibit or scope of sendees document settine forth the 
Architect's sendees and incorporated into this document in Section 9.2) 

« » 

§ 1.2 The Architect shall perform its services consistent with the professional skill and care ordiimilyprovidgd by 
architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall 
perform its services as expeditiously as is consistent with such professional skill and care ajid thdjrderly progress of 
the Project. 

§1.3 The Architect shall identify a representative authorized to act on behalf of the Architect with respect 1 

Project. 

§ 1.4 Except with the Owner's knowledge and consent, the Architect shall not engage in any activity^ed^accept any 
employment, interest or contribution that would reasonably appear to compromise the Architect's professional 
judgment with respect to this Project. 

§1.5 The Architect shall maintain the following insurance for the duration of this Agreement. If any of the 
requirements set forth below exceed the types and limits the Architect normally maintains, the Owner shall 
reimburse the Architect for any additional cost: 
(Identify types and limits of insurance coverage, and other insurance requirements applicable to the Agreement, if 
any.) 

.1 General Liability 

«One Million Dollars (SI.000.000.0001 » 

.2 Automobile Liability 

« One Million Dollars ($1,000.000.000) » 

.3 Workers' Compensation 

« One hundred thousand Dollars ($100.0001 per injury 
Five Hundred thousand Dollars ($500.0001 policy limits » 
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.4 Professional Liability 

« One Million Dollars (1.000.000.000') » 

ARTICLE 2 OWNER'S RESPONSIBILITIES 
§ 2.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner 
regarding requirements for and limitations on the Project, including a written program which shall set forth the 
Owner's objectives, schedule, constraints and criteria, including space requirements and relationships, flexibility, 
expandability, special equipment, systems and site requirements. Within 15 days after receipt of a written request 
from the Architect, the Owner shall furnish the requested information as necessary and relevant for the Architect to 
evaluate, give notice of or enforce lien rights. 

§ 2.2 The Owner shall identify a representative authorized to act on the Owner's behalf with respect to the Project. 
The Owner shall render decisions and approve the Architect's submittals in a timely manner in order to avoid 
unreasonable delay in the orderly and sequential progress of the Architect's services. 

§ 2.3 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. 
Upon the Architect's request, the Owner shall furnish copies of the scope of consulting services in the contracts 
between the Owner and the Owner's consultants. The Owner shall furnish the services of consultants other than 
those designated in this Agreement, or authorize the Architect to furnish them as an Additional Service, when the 
Architect requests such services and demonstrates that they are reasonably required by the scope of the Project. The 
Owner shall require that its consultants maintain professional liability insurance as appropriate to the services 
provided. 

§ 2.4 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be 
reasonably necessary at any time for the Project to meet the Owner's needs and interests. 

§ 2.5 The Owner shall provide prompt written notice to the Architect if the Owner becomes aware of any fault or 
defect in the Project, including errors, omissions or inconsistencies in the Architect's Instruments of Service. 

ARTICLE 3 COPYRIGHTS AND LICENSES 
§ 3.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the 
transmitting party is the copyright owner of such information or has permission from the copyright owner to 
transmit such information for its use on the Project. If the Owner and Architect intend to transmit Instruments of 
Service or any other information or documentation in digital form, they shall endeavor to establish necessary 
protocols governing such transmissions. 

§ 3.2 The Architect and the Architect's consultants shall be deemed the authors and owners of their respective 
Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and 
other reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official 
regulatory requirements or for similar purposes in connection with the Project is not to be construed as publication 
in derogation of the reserved rights of the Architect and the Architect's consultants. 

§ 3.3 Upon execution of this Agreement, the Architect grants to the Owner a nonexclusive license to use the 
Architect's Instruments of Service solely and exclusively for the Project, provided that the Owner substantially 
performs its obligations, including prompt payment of all sums when due, under this Agreement. The Architect shall 
obtain similar nonexclusive licenses from the Architect's consultants consistent with this Agreementjhc license 
granted under this section peimits the Owner to authorize the Contractor, Subcontractors, Sub-subcontractors, and 
material or equipment suppliers, as well as the Owner's consultants and separate contractors, to reproduce applicable 
portions of the Instruments of Service solely and exclusively for use in performing services for the Project. If the 
Architect rightfully terminates this Agreement for cause as provided in Sections 5.3 and 5.4, the license granted in 
this Section 3.3 shall terminate. 

§ 3.3.1 In the event the Owner uses the Instruments of Service without retaining the author of the Instruments of 
Service, the Owner releases the Architect and Architect's consultant(s) from all claims and causes of action arising 
from such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the— 
Architect and its consultants from all costs and expenses, including the cost of defense, related to claims and causes 
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of action asserted by any third person or entity to the extent such costs and expenses arise from the Owner's use of 
the Instruments of Service under this Section 3.3.1. 

§ 3.4 Except for the licenses granted in this Article 3, no other license or right shall be deemed granted or implied 
under this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license 
granted herein to another party without the prior written agreement of the Architect. Any unauthorized use of the 
Instruments of Service shall be at the Owner's sole risk and without liability to the Architect and the Architect's 
consultants. 

ARTICLE 4 CLAIMS AND DISPUTES 
§4.1 GENERAL 
§ 4.1.1 The Owner and Architect shall commence all claims and causes of action, whether in contract, tort, or 
otherwise, against the other arising out of or related to this Agreement in accordance with the requirements of the 
method of binding dispute resolution selected in this Agreement within the period specified by applicable law, but in 
any case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect 
waive all claims and causes of action not commenced in accordance with this Section 4.1.1. 

§ 4.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against 
each other and against the contractors, consultants, agents and employees of the other for damages, except such 
rights as they may have to the proceeds of such insurance as set forth in AIA Document A201-2007, General 
Conditions of the Contract for Construction, if applicable. The Owner or the Architect, as appropriate, shall require 
of the contractors, consultants, agents and employees of any of them similar waivers in favor of the other parties 
enumerated herein. 

§ 4.1.3 The Architect and Owner waive consequential damages for claims, disputes or other matters in question 
arising out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential 
damages due to either party's termination of this Agreement, except as specifically provided in Section 5.7. 

§ 4.2 MEDIATION 
§ 4.2.1 Any claim, dispute or other matter in question arising out of or related to this Agreement shqll be subject to 
mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien 
arising out of the Architect's services, the Architect may proceed in accordance with applicable law to comply with 
the lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution. 

§ 4.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between 
them by mediation which, unless the parties mutually agree otherwise, shall be administered by the American 
Arbitration Association in accordance with its Construction Industry Mediation Procedures in effect on the date of 
the Agreement. A request for mediation shall be made in writing, delivered to the other party to the Agreement, and 
filed with the person or entity administering the mediation. The request may be made concurrently with the filing of 
a complaint or other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in 
advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a period af 60 days 
from the date of filing, unless stayed for a longer period by agreement of the parties or court order. If an arbitration 
proceeding is stayed pursuant to this Section, the parties may nonetheless proceed to the selection of the arbitrator(s) 
and agree upon a schedule for later proceedings. 

§ 4.2.3 The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in the place 
where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall 
be enforceable as settlement agreements in any court having jurisdiction thereof. 

§ 4.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 4.2, the method of binding 
dispute resolution shall be the following: 
(Check the appropriate box. If the Owner and Architect do not select a method of binding dispute resolution below, 
or do not subsequently agree in writing to a binding dispute resolution method other than litigation, the dispute will 
be resolved in a court of competent jurisdiction.) 

[ «-X-» ] Arbitration pursuant to Section 4.3 of this Agreement 
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[ « » ] Litigation in a court of competent jurisdiction 

[ « » ] Other (Specify) 

« » 

§ 4.3 ARBITRATION 
§ 4.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any 
claim, dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by, 
mediation shall be subject to arbitration, which unless the parties mutually agree otherwise, shall be administered by 
the American Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the 
date of this Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this 
Agreement, and filed with the person or entity administering the arbitration. 

§ 4.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for 
mediation, but in no event shall it be made after the date when the institution of legal or equitable proceedings based 
on the claim, dispute or other matter in question would be barred by the applicable statute of limitations. For statute 
of limitations purposes, receipt of a written demand for arbitration by the person or entity administering the 
arbitration shall constitute the institution of legal or equitable proceedings based on the claim, dispute or other 
matter in question. 

§ 4.3.2 The foregoing agreement to arbitrate and other agreements to arbitrate with an additional person or entity 
duly consented to by parties to this Agreement shall be specifically enforceable in accordance with applicable law in 
any court having jurisdiction thereof. 

§ 4.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance 
with applicable law in any court having jurisdiction thereof. 

§ 4.3.4 CONSOLIDATION OR JOINDER 
§ 4.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any 
other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration 
permits consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fac^» 
and (3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator!s). 

§ 4.3.4.2 Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a 
common question of law or fact whose presence is required if complete relief is to be accorded in arbitration, 
provided that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an 
additional person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question 
not described in the written consent. 

§ 4.3.4.3 The Owner and Architect grant to any person or entity made a party to an arbitration conducted under this 
Section 4.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and 
Architect under this Agreement. 

ARTICLE 5 TERMINATION OR SUSPENSION 
§ 5.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be 
considered substantial nonperformance and cause for termination or, at the Architect's option, cause for suspension 
of performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give 
seven days' written notice to the Owner before suspending services. In the event of a suspension of services, the 
Architect shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of 
services. Before resuming services, the Architect shall be paid all sums due prior to suspension and any expenses 
incurred in the interruption and resumption of the Architect's services. The Architect's fees for the remaining 
services and the time schedules shall be equitably adjusted. 

§ 5.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of 
such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the 
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interruption and resumption of the Architect's services. The Architect's fees for the remaining services and the time 
schedules shall be equitably adjusted. 

§ 5.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the 
Architect, the Architect may terminate this Agreement by giving not less than seven days' written notice. 

§ 5.4 Either party may terminate this Agreement upon not less than seven days' written notice should the other party 
fail substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating 
the termination. 

§ 5.5 The Owner may terminate this Agreement upon not less than seven days' written notice to the Architect for the 
Owner's convenience and without cause. 

§ 5.6 In the event of termination not the fault of the Architect, the Architect shall be compensated for services 
performed prior to termination, together with Reimbursable Expenses then due and all Termination Expenses as 
defined in Section 5.7. 

§ 5.7 Termination Expenses are in addition to compensation for the Architect's services and include expenses 
directly attributable to termination for which the Architect is not otherwise compensated, plus an amount for the 
Architect's anticipated profit on the value of the services not performed by the Architect. 

§ 5.8 The Owner's rights to use the Architect's Instruments of Service in the event of a tennination of this 
Agreement are set forth in Article 3 and Section 6.3. 

ARTICLE 6 COMPENSATION 
§ 6.1 The Owner shall compensate the Architect for services described in Section 1.1 as set forth below, or in the 
attached exhibit or scope document incorporated into this Agreement in Section 9.2. 
(Insert amount of or basis for, compensation or indicate the exhibit or scope document in which 
provided for.) 

« Inclueded in appendix A scone and fee » 

§ 6.2 COMPENSATION FOR REIMBURSABLE EXPENSES 
§ 6.2.1 Reimbursable Expenses outside of amounts indicated in appendix A scone and fee are in addition to 
compensation for the Architect's professional services and include expenses incurred by the Architect and the 
Architect's consultants directly related to the Project, as follows: 

.1 

.2 

.3 

.4 

.5 

.6 

.7 

.8 

.9 

.10 

.11 

Transportation and authorized out-of-town travel and subsistence; 
Long distance services, dedicated data and communication services, teleconferences, Prdj^ct >^i 
sites, and extranets; 
Fees paid for securing approval of authorities having jurisdiction over the Project; 
Printing, reproductions, plots, standard form documents; 
Postage, handling and delivery; 
Expense of overtime work requiring higher than regular rates, if authorized 
Renderings, models, mock-ups, professional photography, and presentation 
the Owner; 

advance by the Owner; 
.aterials requested by 

Architect's Consultant's expense of professional liability insurance dedicated exclusively to this 
Project, or the expense of additional insurance coverage or limits if the Owner request: 
insurance in excess of that normally earned by the Architect's consultants; 
All taxes levied on professional services and on reimbursable expenses; 
Site office expenses; and 
Other similar Project-related expenditures. 

§ 6.2.2 For Reimbursable Expenses, the compensation shall be the expenses incurred by the 
Architect's consultants plus an administrative fee of «ten » percent ( « K) » %) of the expen: 
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§ 6.3 COMPENSATION FOR USE OF ARCHITECT'S INSTRUMENTS OF SERVICE 
If the Owner terminates the Architect for its convenience under Section 5.5, or the Architect terminates this 
Agreement under Section 5.3, the Owner shall pay a licensing fee as compensation for the Owner's continued use of 
the Architect's Instruments of Service solely for purposes of the Project as follows: 

| «to be negotiated on a as needed basis » 

§ 6.4 PAYMENTS TO THE ARCHITECT 
§ 6.4.1 An initial payment of « » ($ « » ) shall bo made upon execution of this Agreement and is the minimum 
payment under this Agreement. It shall be credited to the Owner's account in the final invoice. 

§ 6.4.2 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 
| Payments are due and payable upon presentation of the Architect's invoice. Amounts unpaid « sixty » ( «60 » ) days 

after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 
prevailing from time to time at the principal place of business of the Architect. 
(Insert rate of monthly or annual interest agreed upon.) 

|  « T 5 »  %  «  one point five percent » 

§ 6.4.3 The Owner shall not withhold amounts from the Architect's compensation to impose a penalty or liquidated 
damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the Work 
unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding. 

§ 6.4.4 Records of Reimbursable Expenses and services performed on the basis of hourly rates shall be available to 
the Owner at mutually convenient times. 

ARTICLE 7 MISCELLANEOUS PROVISIONS 
§ 7.1 This Agreement shall be governed by the law of the place where the Project is located, except that if the parties 
have selected arbitration as the method of binding dispute resolution, the Federal Arbitration Act shall govern 
Section 4.3. 

§ 7.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201 2007, General 
Conditions of the Contract for Construction. 

§ 7.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns and legal 
representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the 
written consent of the other, except that the Owner may assign this Agreement to a lender providing financing for 
the Project if the lender agrees to assume the Owner's rights and obligations under this Agreement. 

§ 7.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be 
submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests 
the Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute 
all such consents that are consistent with this Agreement, provided the proposed consent is submitted to tje 
Architect for review at least 14 days prior to execution. The Architect shall not be required to execute certificates or 
consents that would require knowledge, services or responsibilities beyond the scope of this Agreement. 

§ 7.5 Nothing contained in this Agreement shall create a contractual relationship with or a cause of agtien in favemjf 
a third party against either the Owner or Architect. 

§ 7.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery, 
presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any 
form at the Project site. 

§ 7.7 The Architect shall have the right to include photographic or artistic representations of the design of the Project 
among the Architect's promotional and professional materials. The Architect shall be given reasonable access to the 
completed Project to make such representations. However, the Architect's materials shall not include the Owner's 
confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific 
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information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit 
for the Architect in the Owner's promotional materials for the Project. 

§ 7.8 If the Architect or Owner receives information specifically designated by the other party as "confidential" or 
"business proprietary," the receiving party shall keep such information strictly confidential and shall not disclose it 
to any other person except to (1) its employees, (2) those who need to know the content of 
to perform services or construction solely and exclusively for the Project, or (3) its consulta 
whose contracts include similar restrictions on the use of confidential information. 

uch information in order 
nts and contractors 

ARTICLE 8 SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Agreement are as follows: 

« See appendix A scope and fee » 

ARTICLE 9 SCOPE OF THE AGREEMENT 
§ 9.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and 
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may~E|e 
amended only by written instrument signed by both Owner and Architect. 

§ 9.2 This Agreement is comprised of the following documents listed below: 
.1 AIA Document B102-2007, Standard Form Agreement Between Owner and Architect 
.2 AIA Document E201 2007, Digital Data Protocol Exhibit, if completed, or the following: 

« » 

.3 Other documents: 
(List other documents, including the Architect's scope of sendees document, hereby incorpefffted into 
the Agreement.) 

« Appendix A scope and fee 
Appendix B indicated sites » 

This Agreement entered into as of the day and year first written above. 

OWNER ARCHITECT 

(Signature) 

(Printed name and title) 

« Dale R Smvthe AIA»«Anchoraae Regional 
Manager. Architecture » 
(Printed name and title) (Printed name and title) 
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AIA Document  B203™ - 2007 

Standard Form of Architect's Services: 
Planning 

Si te  Evaluat ion and 

for the following PROJECT: 
(Name and location or address) 

«Homer Public Safety Building» 
« » 

THE OWNER: 
(Name, legal status and address) 

ity of Homer 

THE ARCHITECT: 
(Name, legal status and address) 

ADDITIONS AND DELETIONS: 
iThd author of this document 
lhaa added information 
[needed for its completion. 
The author may also have 

ised the text of the 
ginal AIA 
Addition 
ort that 
ormation 
isions ti 

f o dm_L&x£_iJ 

andard form, 
j ajid Deletions 

.es added 
well as 

tflie standard 
•a.i.Lah.Lft_£.r.om 

the author and should be 
ffeViettSd-:— 

^USKRInc  

THE AGREEMENT 
This Standard Form of Architect's Services is part of or modifies the accompanying 
Owner-Architect Agreement (hereinafter, the Agreement) dated the « » day of « »in the 
year « . 
(In words, indicate day, month and year.) 

TABLE OF ARTICLES 

1 INITIAL INFORMATION 

2 SITE EVALUATION AND PLANNING SERVICES 

3 ADDITIONAL SERVICES 

4 OWNER'S RESPONSIBILITIES 

5 COMPENSATION 

6 SPECIAL TERMS AND CONDITIONS 

ARTICLE 1 INITIAL INFORMATION 
The Architect's performance of the services set forth in this document is based upon the 
following information. Material changes to this information may entitle the Architect to 
Additional Services. 
(List below information, including conditions or assumptions, that will affect the 
Architect's performance.) 

»»Initial preconstruction services scope of work and site maps from City of Homer. 

ELECTRONIC COPYING of any 
portion of this AIA® Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 
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ARTICLE 2 SITE EVALUATION AND PLANNING SERVICES 
§ 2.1 The Architect shall consult with the Owner, research applicable criteria, attend Project meetings, communicate 
with members of the Project team and issue progress reports. The Architect shall coordinate the services provided by 
the Architect and the Architect's consultants with those services provided by the Owner and the Owner's 
consultants. 

§ 2.2 The Architect shall prepare, and periodically update, a schedule of Site Evaluation and Planning Services that 
identifies milestone dates for decisions required of the Owner, services furnished by the Architect and completion of 
documentation to be provided by the Architect. The Architect shall coordinate the Site Evaluation and Planning 
Services schedule with the Owner's Project schedule. 

§ 2.3 The Architect shall submit documents to the Owner at intervals appropriate to the process for purposes of 
evaluation and approval by the Owner. The Architect shall be entitled to rely on approvals received from the Owner 
to complete the Site Evaluation and Planning Services. 

§ 2.4 The Architect shall assist the Owner in connection with the Owner's responsibility for filing documents 
required for the approval of governing and reviewing authorities having jurisdiction over the Project. Thoho I 
documents may include plats, replats, property subdivisions, waivers and variances, for zoning and other 
development guidelines. 

| § 2.5 The Architect shall provide only the services specifically designated betew-in appendix A as the Architect's 
responsibility. The Architect shall perform the designated services in accordance with a service description located— 

| in Section 2.6 or in an exhibit attached to this services document.Appendix A. 
(Designate the services the Architect shall provide in the second column of the table below. In the third column 
indicate whether the service description is located in Section 2.6 or in an exhibit attached to this services document. 
If in an exhibit, identify the exhibit.) 

Services Responsibility 
(Architect, Owner 

or 
Not Provided) 

Location of Service Description 
(Section 2.6 below or an exhibit 
attached to this document and 

identified below) 
§ 2.5.1 Program Analysis Architect See aDDendix A 

§ 2.5.2 Site Analysis and Selection Architect See annendix A 

§ 2.5.3 Site Context Architect See aDDendix A 

§2.5.4 Cultural Factor Analysis Architect See annendix A 

§ 2.5.5 Historic Resource Inventory Architect Sec annendix A 

§ 2.5.6 Site Development Planning Architect See aDDendix A 

§ 2.5.7 Detailed Site Utilization Studies Architect See aDDendix A 

§ 2.5.8 Utility Studies Architect Sec aooendix A 

§ 2.5.9 Environmental Studies Architect See annendix A 

§ 2.5.10 Design Guidelines Architect See aDDendix A 

§ 2.5.11 Parking and Circulation Analysis Architect Sec annendix A 

§ 2.5.12 Economic Analysis Architect See aDDendix A 

§ 2.5.13 Estimate of the Cost of the Work Architect See annendix A 

§ 2.5.14 Planning and Zoning Analysis Architect Sec annendix A 

§2.5.15 Meetings and Presentations Architect See aDDendix A 

§ 2.6 DESCRIPTIONS OF SERVICES: A brief description of each Site Evaluation and Planning Service is provided 
below. 
(If necessary, provide in Section 2.7 expanded or modified descriptions of the Site Evaluation and Planning Services 
listed below.) 
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§ 2.6.1 Program Analysis: Analyze the Owner's building program with respect to tho area required for building; 
area required for parking, circulation, open space, and other program elements; and any special constraints or 
requirements such as security, oaaomonta, and preserving habitat and wetlands. 

§ 2.6.2 Site Analysis and Selection: Analyze a site or sites designated by the Owner. Analy 
ownership, on site observations, circulation systems and parking studios, topography analy sis, and analysis of deed, 

may consist of 

srt nd labor and zoning and other legal restrictions, studios of availability of construction materials, oquipmo 
construction markets. Evaluate the site studios to assist tho Owner in selecting tho site for tho Owner's project. 

§ 2.6.3 Site Context: Describe physical characteristics and context of immediately surrounding i and a general 
land use pattern, with a brief description of proximate development, such as agricultural, single 
residential, single family attached residential, multi family residential, retail, commercial, 
heavy industrial, public and semi public use, park and open space, vacant, or other appropn •ate 

family detached 
ffioe, light industrial. 

and uses 

§ 2.6.'! Cultural Factor Analysis: Research tho history of tho site that may include historic 
tructuros on and adjacent to tho site, archaeological significance, other cultural factors and on uvrui VJ van unu UUJUVVIIL LVZ tuv uTw^ UI viiuvvivajL,ivui kTi 

proposed use on tho surrounding sites and community 

4a» d uses, existing 
analyze tho impact of tho 

§ 2.6.5 Historic Resource Inventory: Prepare an inventory of any historic structures, or other historic featuri 
the site. Identify landmark features or structures as noted on local, city, county, state, or Fedora 
historically significant buildings, places or features. 

inventory -of 

§ 2.6.6 Site Development Planning: Based on the preliminary site analysis and selection of a site, prepare 
conceptual site development drawings which may include land utilization, structure placement, facility development, 
development phasing, access and circulation of vehicles and pedestrians, parking facilitioi 
Analyze surface and subsurface conditions 
landscape concepts and features 

ecological requirements, deeds, zoning, and other legal rostri 

§ 2.6.7 Detailed Site Utilization Studies: Prepare a detailed site analysis, which may inclui 
structure placement, facilities development, circulation systems, parking facilities and utilit; 
surface and subsurface conditions, the soils report, vegetation, slope of land, ecological requiremem 
and other legal restrictions, landscape features and materials. 

§ 2.6.8 Utility Studies: Establish requirements and prepare initial designs for the on site utilities which may include 
electrical service and distribution, gas service and distribution, water supply and distribution, site drainage, sanitary 
sewer collection and disposal, process waste water treatment, storm water collection and 
mechanical systems, fire systems, emergency systems, security, pollution control, site illumination, am 
communications systems. Analyze the availability of existing utility mains, transmission and distribution 

§ 2.6.9 Environmental Studies: Determine tho need for environmental monitoring, assessi 
statements and prepare reports as required. If required, attend public meetings and hearing; 

§ 2.6.10 Design Guidelines: Prepare design guidelines to develop a set of standards for site improvements, including 
signage, lighting, landscaping, pedestrian amenities, banners, and other similar guidelines. 

§ 2.6.11 Parking and Circulation Analysis: Determine parking requirements for tho Project, includi 
of parking spaces required by governing agencies and tho Owner. 

studies and inventories, assess the extent of § 2.6.12 Economic Analysis: Based on the above surveys, evaluations 
buildablo area and tho potential impact on development cost. 

§ 2.6.13 Estimate of the Cost of the Work: Prepare a preliminary estimate of tho cost of the work for tho 
development of the site based on the design approved by the Owner. 

§ 2.6.14 Planning and Zoning Analysis: Identify and research applicable planning and zoning ordinances. Develop 
and present options to the Owner. 
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§ 2.6.15 Meetings and Presentations: Attend meetings, public hearings, and citizen information meetings as 
directed by the Owner. Represent the Owner in presenting the proposed development to the governing agencies for 
approval. Prepare presentation materials for selected options and present to the governing agencies at public 
meetings and hearings. 

§ 2.7 EXPANDED DESCRIPTION OF SERVICES 
(In the space below, provide expanded or modified descriptions of the Site Evaluation and Planning Services listed 
above, add other services as space permits, or refer to an exhibit attached to this document) 

| «-»Please see Appendix A 

ARTICLE 3 ADDITIONAL SERVICES 
§ 3.1 The Architect shah provide Site Evaluation and Planning Services exceeding the limits set forth below as 
Additional Services. When the limits befewnlescribed by the scope in Appendix A are reached, the Architect shall 
notify the Ownerj-

A « » ( « » ) visits to the site by the Architect over the duration of the sendees 
« » ( « » ) presentations of any portion of the Services as requested by the Owner 

t3 « » ( « » ) meetings with any boards, committees or other required groups 

ARTICLE 4 OWNER'S RESPONSIBILITIES 
§ 4.1 The Owner shall furnish a program setting forth the Owner's objectives, schedule, constraints and cnterra;— 
including space requirements and relationships, special equipment, systems and site requirements. 

§ 4.2 The Owner shall provide the Architect with any available previous studies, data, reports, or documents which 
have a direct bearing on the requirements of the Project and that may be reasonably needed for the Project. 

§ 4.3 The Owner shall provide access to the property, buildings, and personnel necessary for the Architect to 
complete the services. The Owner shall conduct tours and explain the property's original, current and anticipated 
future use. 

§ 4.4 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for 
the site of the Project, and a written legal description of the site. The surveys and legal information shall include, as 
applicable, grades and linen of streets, alloys, pavements and adjoining property and structures; adjacent drainage; 
righto of way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and contours of the site; 
locations, dimensions and necessary data with respect to existing buildings, other improvements and trees; and 
information concerning available utility services and linos, both public and private, above and below grade, 
including inverts and depths. All the information on the survey shall be referenced to a Project benchmark. \ / 

§ 4.5 The Owner shall furnish services of gootochnicnl engineers which may include but are not limited to tost 
borings, test pits, determinations of soil bearing values, percolation tests, evaluations of hazardous materials, ground 
corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with reports 
and appropriate recommendations. 

ARTICLE 5 COMPENSATION 
§ 5.1 For the Architect's Site Evaluation and Planning Services described under Article 2, the Owner shall 
compensate the Architect as follows: 
(Insert amount of or basis for. compensation.) 

| «-»Lump sum amount of Two Hundred Ninctv-scvcn Nine Hundred Ten Dollars and Eighty cents. $297.910.80 

§ 5.2 For Additional Services that may arise during the course of the Project, including those under Section 3.1, the 
Owner shall compensate the Architect as follows: 
(Insert amount of or basis for, compensation.) 

| «-»A negotiated lump sum or on a time and material basis using current USKH billing rates. 
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§ 5.3 Compensation for Additional Services of the Architect's consultants, when not included in Section 5.2, shall be 
| the amount invoiced to the Architect plus «-»ten percent (%), or as otherwise stated below: 

ARTICLE 6 SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Standard Form of Architect's Services: Site E 
if any, are as follows: 

valuation and Planning, 
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Homer Public Safety Building 

Task A -Fire and Police Station Building Program 

A. Space Needs Assessment 

1 .  In fo rmat ion  Ga the r ing  (USKH/Ber ry )  

a )  I s sue  ques t ionna i re  to  Homer  l eade r sh ip  and  key  F i re  and  Po l i ce  pos i t ions .  

b )  Ob ta in  base  in fo rmat ion  f rom Pol i ce ,  F i re ,  and  Ci ty  Admin i s t r a t ion ,  inc lud ing  

cu r ren t  and  p ro jec ted  s t a f f ing  l eve l s ,  au thor i zed  sworn  o f f i ce r  t o  popu la t ion  ra t io ,  

veh ic le  types  and  coun t ,  and  o the r  in fo rmat ion  needed  concern ing  ex i s t ing  and  

p roposed  opera t ions  and  s t a f f ing .  

c )  Tr ip  t o  Homer :  

(1 )  Kick-Of f  Mee t ing  wi th  Ci ty  fo r  d i scuss ion  o f  ob jec t ives  and  scope ,  and  

p rocedures  fo r  implement ing  the  s tudy .  In  add i t ion  to  p ro jec t  

o rgan iza t ion ,  d i scuss  background  i s sues ,  such  a s  Ci ty  h i s to r i c  r e l a t ionsh ips ,  

communi ty  pe rcep t ions ,  in f luences  on  and  un iqueness  o f  t he  communi ty .  

Discuss  un ique  needs  o f  po l i ce  and  f i r e  f ac i l i t i e s .  A l so  d i scuss  fac i l i ty  i s sues  

such  a s  ex i s t ing  bu i ld ings ,  s i t e s ,  images ,  cha rac te r  and  qua l i ty ,  h i s to r i c  

s t a tus ,  sha red  fac i l i t i e s ,  fu tu re  p rograms  and  concerns  

(2 )  Workshop  (Mul t ip le ) :  Group  and  ind iv idua l  i n t e rv iews  a s  requ i red  

de te rmin ing  ex i s t ing  o r  p roposed  work  pa t t e rns ,  des i r ed  ad jacenc ies  and  

needs  in  t he  fac i l i t i e s .  

(3 )  Tour  ex i s t ing  po l i ce  and  f i r e  f ac i l i t i e s  t o  he lp  unders t and  cu r ren t  and  

p roposed  opera t ions .  

(4 )  Pub l i c  Mee t ing  #1 :  Mee t  wi th  in t e res t ed  members  o f  pub l i c  and  Ci ty  

r ep resen ta t ives .  Exp la in  t he  overa l l  s cope  o f  and  p rocess  fo r  t he  p ro jec t .  

Se rve  a s  fac i l i t a to r  fo r  open  fo rum to  rece ive  pub l i c  inpu t  fo r  t he  s tudy ,  

and  beg in  consensus  bu i ld ing  fo r  t he  p ro jec t .  

(5 )  De l ive rab le -Mee t ing  Notes :  P rov ide  wr i t t en  mee t ing  no tes  o f  workshops  

and  ind iv idua l  i n t e rv iews  fo r  Ci ty  r ev iew.  Rev i se  a s  no ted  by  the  Ci ty .  

2 .  Space  S tandards  (Ber ry )  

a )  P rov ide  space  d iag rams  o f  typ ica l  a reas  to  ass i s t  t he  Ci ty  in  e s t ab l i sh ing  space  

s t andards  fo r  va r ious  o f f i ces ,  work  s t a t ions ,  l iv ing  spaces ,  veh ic le s ,  equ ipment ,  

and  o the r  spec i f i c  a reas .  

1 | P a g e 
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3 .  Space  Needs  Pro jec t ion  (Ber ry )  

a )  P rov ide  Space  Needs  Char t s  fo r  cu r ren t  and  fo r  the  fu tu re  need ,  (20  yea r  

r ecommended)  based  on  cu r ren t  and  p ro jec ted  s t a f f ing  r equ i rement s  and  

se lec ted  space  s t andards .  Cons ide r  Depar tmen ta l  space  sha r ing .  

4 .  Ad jacency  Diagrams  (USKH/Ber ry )  

a )  P rov ide  "Bubb le  Diagrams"  to  i l lus t r a t e  needed  hor izon ta l  ad jacency ,  c i r cu la t ion ,  

secur i ty ,  and  e f f i c i en t  work  requ i rement s .  Diagram o r  cha r t  p re fe r red  ve r t i ca l  

ad jacenc ies .  These  d iag rams  wi l l  be  used  to  i l lus t r a t e  depar tmen ta l  r e l a t ionsh ips .  

5 .  S i t e  Se lec t ion  Cr i t e r i a  (USKH/Ber ry )  

a )  P repa re  s i t e  se l ec t ion  c r i t e r i a .  D i scuss  r e l evan t  i s sues  inc lud ing  s i t e  s i ze ,  bu i ld ing  

and  s i t e  conf igura t ion ,  loca t ion ,  ope ra t iona l  e f f i c i ency ,  r e sponse  t imes ,  secur i ty ,  

image ,  access .  

b )  S i t e  r e sea rch ;  inves t iga te  ava i l ab le  pub l i c  in fo rmat ion  abou t  se l ec ted  s i t e s  t o  

inc lude  in  c r i t e r i a  l imi ted  t o  zon ing ,  a l ignment  wi th  comprehens ive  p lans ,  u t i l i t i e s ,  

con tamina ted  so i l s ,  wa te r  and  subsur face  r igh t s ,  l i ens ,  r igh t  o f  way  enc roachment ,  

we t l ands ,  ownersh ip  h i s to ry ,  t i t l e  r epor t ,  geo techn ica l  r e sea rch  and  demol i t ion  

r equ i rement s .  (Does  no t  inc lude  a  geo techn ica l  r epor t  fo r  each  s i t e . )  

6 .  Dra f t  P resen ta t ion  -  Phase  I (USKH/Ber ry )  

a )  The  p resen ta t ion  e f fo r t  conc ludes  Phase  I .  The  resu l t ing  Mee t ing  Notes ,  Space  

S tandards ,  Space  Pro jec t ions ,  Ad jacency  Diagrams  and  S i t e  se l ec t ion  c r i t e r i a  wi l l  be  

p resen ted  in  d ra f t  fo rm.  

b )  Pub l i c  Mee t ing  #2 .  Mee t  wi th  Ci ty  r ep resen ta t ives  fo r  p resen ta t ion  o f  in i t i a l  d ra f t  

r epor t .  C i ty  r ev iew and  approva l  be fo re  f ina l  d ra f t  o f  Phase  I .  

c )  De l ive rab les :  Dra f t  and  F ina l  r epor t  in  PDF fo rmat  8 .5"  x  11"  and  11"  x  17"  shee t s  -

USKH fee  a l lows  fo r  one  round  o f  r ev i s ions  by  Homer  be tween  d ra f t  and  f ina l  

r epor t .  

Task B - Site Selection and Concept design 

A. Site Selection (USKH/Berry/Cornerstone) 

1 .  The  t eam wi l l  ana lyze  p resen ted  s i t e s  base  on  the  agreed  se lec t ion  c r i t e r i a  and  

cons ide r  t he  h ighes t  sco r ing  two  s i t e s .  

B. Initial Concept Design 

1 .  Bu i ld ing  des ign  (USKH/Ber ry /Corner s tone )  

a )  Based  on  space  needs  and  bubb le  d iag rams  the  t eam wi l l  deve lop  concep t  des ign  

fo r  t he  two  top  scor ing  po ten t i a l  s i t e s -  Concep t s  wi l l  i nc lude  bu i ld ing  p lans  and  

sec t ions  fo r  t he  purposes  o f  con t rac to r  Rough  Order  o f  magn i tude  p r i c ing .  

2 .  S i t e  des ign  (USKH/Ber ry /Corner s tone )  

a )  Based  on  resea rch  o f  s i t e  and  bu i ld ing  needs  a  concep t  s i t e  des ign  wi l l  be  done  on  

the  two  top  scor ing  po ten t i a l  s i t e s -  Concep t s  wi l l  i nc lude  d r ives ,  bu i ld ing  foo t  p r in t  

and  p robab le  cu t  and  f i l l ,  u t i l i t y  upgrades  and  easement s  fo r  purposes  o f  

con t rac to r  rough  o rde r  o f  magn i tude  p r i c ing .  
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3 .  Con t rac to r  Pr i c ing ;  P r i c ing  wi l l  be  inc luded  a s  an  append ix  to  the  in i t i a l  concep t  

r epor t  d rawings .  P r i c ing  wi l l  be  Rough  Order  o f  Magn i tude  and  i s  fo r  compar i son  

purposes  on ly .  Mate r i a l  and  l abor  cos t s  wi l l  change  be tween  concep t  des ign  and  

ac tua l  p ro jec t  fund ing .  

4 .  De l ive rab les ;  USKH wi l l  p rov ide  11  x  17"  PDF d rawing  f i l e s  fo r  use  a s  22  x  34"  

boards  o r  fo r  inc lus ion  in  d ig i t a l  r epor t s .  Drawings  wi l l  i nc lude  s i t e  l ayou t ,  s ca led  

f loor  p lans  wi th  doors  and  windows ,  bu i ld ing  sec t ions  e l eva t ions  and  roof  p lans .  

5 .  Pub l i c  Mee t ing  #3 ;  P resen ta t ion  to  Homer  s t a f f  and  pub l i c  

a )  USKH wi l l  p resen t  a s  needed  in  Homer  over  a  two  day  pe r iod  fo r  inpu t .  

b )  USKH has  a l lowed  fo r  one  rev iew and  rev i s ion  o f  t he  two  concep t s  based  on  f ina l  

d i r ec t ion  by  the  c i ty  o f  Homer .  

C. Final Concept Design (USKH/Berry) 

1 .  Bui ld ing  and  S i t e  Des ign  

a )  The  t eam wi l l  f u r the r  r e f ine  the  se lec ted  s ing le  concep t  wi th  inpu t  f rom the  Ci ty  o f  

Homer  s t a f f  and  Va lue  eng inee r ing  concep t s  wi th  Corne r s tone .  

b )  Mas te r  P lan ;  t he  f ina l  concep t  wi l l  show po ten t i a l  fo r  expans ion  based  on  fu tu re  

p lans  fo r  r e l a t ed  depar tmen t s .  

2 .  Con t rac to r  Pr i c ing ;  P r i c ing  wi l l  be  inc luded  a s  an  append ix  to  the  f ina l  concep t  

r epor t  d rawings .  P r i c ing  wi l l  be  Rough  Order  o f  Magn i tude  and  i s  fo r  p lann ing  

purposes  on ly .  Mate r i a l  and  l abor  cos t s  wi l l  change  be tween  concep t  des ign  and  

ac tua l  p ro jec t  fund ing .  

3 .  De l ive rab les ;  USKH wi l l  p rov ide  11  x  17"  PDF d rawing  f i l e s  fo r  use  a s  22  x  34"  

boards  o r  fo r  inc lus ion  in  d ig i t a l  r epor t s .  Drawings  wi l l  i nc lude  s i t e  l ayou t ,  s ca led  

f loor  p lans  wi th  doors  and  windows ,  bu i ld ing  sec t ions  e l eva t ions  and  roof  p lans .  

Repor t  wi ll  i nc lude  rough  o rde r  o f  magn i tude  p r i c ing  fo r  t he  s ing le  op t ion .  

4 .  Pub l i c  Mee t ing  #4 ;  P resen ta t ion  to  Homer  s t a f f  and  pub l i c  

a )  USKH wi l l  p resen t  a s  needed  in  Homer  over  a  two  day  pe r iod  fo r  inpu t .  

b )  USKH has  a l lowed  fo r  one  rev iew and  rev i s ion  o f  t he  f ina l  concep t  based  on  f ina l  

d i r ec t ion  by  the  c i ty  o f  Homer .  
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Task C- Public Involvement 
A. Introduction and Outreach 

1 .  Crea te  d ra f t  pub l i c  invo lvement  ou t reach  mate r i a l s  (pos te r ,  news  re l ease ,  f ac t  

shee t ,  maps  and  g raph ics ,  webs i t e  b lu rb  and  you  tube  "Hos t  Tours" ) .  Work  wi th  

c l i en t  and /o r  a  focus  g roup  to  f ina l i ze  ou t reach  mate r i a l s .  

2 .  Work  wi th  c l i en t  t o  c rea te  a  p ro jec t  con tac t  and  ou t reach  l i s t  w i th  s t akeho lde r s ,  

" though t  l eade r s , "  med ia ,  i n t e res t ed  o rgan iza t ions ,  and  a  l i s t  o f  s i t e s  fo r  pos t ing  

upda ted  p ro jec t  in fo rmat ion  ( l ib ra ry ,  pos t  o f f i ce ,  c i ty  ha l l ) .  

3 .  Conduc t  S takeho lde r  In te rv iews  wi th  approx imate ly  12  though t  l eade r s  "o f f -

r ecord"  wi th  ques t ions  focused  on  p ro jec t  needs ,  oppor tun i t i e s ,  and  cha l l enges .  

Deve lop  a  Summary  Themes  Pos te r  t o  sha re  aggrega ted  inpu t .  

4 .  F ina l i ze  ou t reach  mate r i a l s  and  d i s t r ibu te  communi ty  wide  to  he lp  adver t i se  Pub l i c  

Mee t ing  #1  

5 .  Pub l i c  Mee t ing  #1  -  Kick  o f f  Open  House .  USKH p rov ides  pos te r s ,  an  agenda ,  and  an  

inpu t  fo rm.  Mee t ing  focus  i s  c l a r i f i ca t ion  o f  t he  p ro jec t  need  (poss ib ly  inc lud ing  

tou r s  o r  v iewing  o f  t he  v ideo) ,  s cope ,  and  t ime l ine .  Inpu t  i s  sough t  on  s i t e  se l ec t ion  

c r i t e r i a .  

a )  Compi le  Mee t ing  Inpu t  Notes  and  d ra f t  "S i t e  se l ec t ion  c r i t e r i a . "  Work  wi th  c l i en t  

and /o r  a  focus  g roup  to  f ina l i ze  and  we igh t  c r i t e r i a  a s  pa r t  o f  o the r  t a sk  e f fo r t s  

B. Seek Involvement and Input 

1 .  Pub l i c  Mee t ing  #2  -  Si te  ana lys i s  and  space  need  Open  House .  USKH p rov ides  

pos te r s ,  an  agenda ,  and  an  inpu t  fo rm.  Mee t ing  focus  i s  on  sha r ing  p ro jec t  

p rogress .  Inpu t  i s  sough t  on  the  p re fe r red  s i t e ( s )  and  d ra f t  space  needs  ana lys i s  and  

ideas / themes  to  cons ide r  dur ing  Concep t  Des ign .  

2 .  Compi le  mee t ing  inpu t  no tes .  Upda te  ou t reach  mate r i a l s  t o  p resen t  p re fe r red  

s i t e ( s ) ,  d ra f t  space  needs ,  wi th  jus t i f i ca t ion  based  on  the  c r i t e r i a  ana lys i s  and  pub l i c  

inpu t .  Work  wi th  c l i en t  and /o r  a  focus  g roup  to  f ina l i ze  ou t reach  mate r i a l s  t hen  

i s sue  a s  a  p ress  r e l ease  and  d i s t r ibu te  communi ty  wide ,  t imed  to  co inc ide  wi th  the  

re l ease  o f  t he  Dra f t  and  F ina l  r epor t  wi th  more  de ta i l s .  

3 .  Pub l i c  Mee t ing  #3  -  Pre l imina ry  Concep t  Des ign  Open  House .  USKH p rov ides  

pos te r s ,  an  agenda ,  and  an  inpu t  fo rm.  Al te rna t ive  des ign  concep t s  spec i f i c  t o  the  

p re fe r red  s i t e ( s )  a re  p resen ted  and  inpu t  i s  ga the red  tha t  he lps  the  t eam move  

toward  a  f ina l  concep t .  

4 .  Compi le  mee t ing  inpu t  no tes .  Upda te  ou t reach  mate r i a l s  t o  p resen t  t he  p re fe r red  

des ign  a l t e rna t ive .  Work  wi th  c l i en t  and /o r  a  focus  g roup  to  f ina l i ze  ou t reach  

mate r i a l s  and  then  i s sue  a s  a  p ress  r e l ease  and  d i s t r ibu te  communi ty  wide ,  t imed  

to  inv i t e  pa r t i c ipa t ion  to  the  f ina l  pub l i c  mee t ing .  
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C. Finalize and Seek Support 

1 .  Pub l i c  Mee t ing  #4  -  F ina l  Concep t  Des ign  Open  House .  USKH p rov ides  pos te r s ,  an  

agenda ,  and  a  s t a t ion  where  communi ty  members  can  wr i t e  l e t t e r s  o f  suppor t .  A  

f ina l  Concep t  Des ign  i s  p resen ted  wi th  back-up  d i sp lays  f rom prev ious  mee t ings  

tha t  convey  the  p ro jec t  evo lu t ion ,  g iven  tha t  th i s  mee t ing  i s  l i ke ly  t o  be  in  t he  fa l l  

and  communi ty  members  who  were  busy  over  the  summer  may  be  a t t end ing  th i s  

a s  the i r  f i r s t  mee t ing .  Cos t  in fo rmat ion  i s  a l so  p resen ted  wi th  a  t a rge t  t ime l ine  and  

fund ing  s t r a t egy .  

2 .  Compi le  mee t ing  inpu t  no tes  and  l e t t e r s  o f  suppor t .  Deve lop  p ro jec t  p romot iona l  

ma te r i a l s  t o  use  wi th  l eg i s l a t ive  fund ing  reques t .  

3 .  Seek  fund ing .  Corne r s tone  wi l l  suppor t  t he  p ro jec t  t h rough  the i r  AGC work  and  

USKH wi l l  suppor t  i t  t h rough  e f fo r t s  in  Juneau .  The  Homer /USKH/Corner s tone  

t eam wi l l  s eek  to  ge t  t he  p ro jec t  on  the  Governor ' s  budge t  in  December  2014 .  

These  e f fo r t s  wi l l  coord ina te  wi th  communi ty  pa r tne r s  and  p ro jec t  suppor te r s .  

IV. Proposed schedule (tentative-to be modified after kickoff) 
Task  Major  mee t ings  S ta r t  End  

Task  A/C-Homer  Kick  Of f  and  Pub l i c  Kickof f -5 /21 /14  5 /14 /14  5 /25 /14  
mee t ing  #1  Mee t ing  #1-  5 /22 /14  

Task  A/C-Homer  Kick  Of f  and  Pub l i c  5 /14 /14  5 /30 /14  
mee t ing  #1  Notes  to  c i ty  fo r  r ev iew 

Task  A/C-  Dra f t  p resen ta t ion  and  Pub l i c  Mee t ing  #2-6 /30 /14  6 /1 /14  6 /30 /14  
mee t ing  #2  

Task  A/C-  Dra f t  p resen ta t ion  and  Pub l i c  7 /1 /14  7 /6 /14  
mee t ing  #2  ( rev i s ions )  

Task  B/C-  S i t e  se l ec t ion  and  concep t  Mee t ing  #3-8 /18 /10  5 /14 /14  8 /18 /14  
des ign  Dra f t  and  Pub l i c  mee t ing  #3  

Task  B/C-  S i t e  se l ec t ion  and  concep t  Mee t ing  #4-8 /31 /14  8 /19 /14  8 /31 /14  
des ign  F ina l  and  Pub l i c  mee t ing  #4  (9 /20 /14-be t t e r )  (9 /20 /14)  
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USKH 
SHARED VISION. UNIFIED APPROACH. 

2515 A Street 
Anchorage, AK 99503-2709 

Fee Estimate for Professional Services 

Prepared by: Dale Smythe 

1435500 
Homer Public Safety Building pre design 

City of Homer 

Mar 27, 2014 

SUMMARY OF LABOR AND EXPENSES 

Task No. Task Name All Disciplines Subconsultant(s) 

Subconsultant 
Markup 
(10'%) 

Expenses by 
Task Subtotal 

1 Task A- Fire and Police Building Program 49,310,00 72,028.00 7,202.80 4,950.00 $133,490.80 

2 Task B- Site Selection and Concept Design 78,270.00 20,000.00 2,000.00 7,450.00 $107,720.00 

3 Task C-Public Involvment 53,200.00 0.00 0.00 3,500.00 $56,700.00 

Total $180,780.00 $92,028.00 $9,202.80 $15,900.00 $297,910.80 

NOTES 

1 Fee does not include formal geotechnical reports, on site drilling or excavation 

2 
3 

4 

5 

6 

7 

8 

9 
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251 

Fee  

2515 A Street 
Anchorage, AK 99503-2709 
Fee Estimate for Professional Services 
Prepared by: Dale Smythe 

1435500 
Homer Public Safety Building pre design 

City of Homer 
Mar 27,2014 

Personnel Classification 

Senior 
Architect II 

Senior 
Architect I Planner II 

Survey 
Designer/ 

Technician II 
Senior Civil 
Engineer I 

Senior 
Mechanical 
Engineer I 

Senior 
Electrical 
Engineer I 

Senior 
Structural Project 
Engineer I Assistant II 

Administrative 
Assistant 

Graphics 
Designer 

Architectural 
CAD Operator 

Planner in 
Training I 

TOTAL TOTAL 

Rate $160.00 $145.00 $135.00 $115.00 $145.00 $155.00 $155.00 $155.00 $85.00 $70.00 $95.00 $90.00 $90.00 COST HOURS 

1 Task A- Fire and Police Building Program 

Project Management 14 $2,240.00 14 

Kickoff site visit (3 days) A.1 24 24 $7,320.00 48 

Adjacency Diagram/Site Criteria A.4/A.5 40 20 4 4 4 4 40 12 60 $21,080.00 188 

Draft Presentation A.6.a,b,c 40 60 12 $15,940.00 112 

Quality Control 8 1 1 1 1 12 $2,730.00 24 

Totals for Task 1 126 104 0 0 5 5 5 5 0 64 12 60 0 $49,310.00 386 

2 Task B- Site Selection and Concept Design 

Project Management 16 8 $3,480.00 24 

Site Research 8 12 16 24 4 6 $8,940.00 70 

Site Concept Design A.1 12 8 16 12 60 $12,380.00 108 

Building Concept Design A.2 60 40 12 12 12 60 $26,380.00 196 

Presentation (2 days) A. 5 16 16 6 $5,300.00 38 

Final Concept B.1-B.3 20 20 $6,100.00 40 

Deliverables A.4/ B.3 20 10 12 $5,490.00 42 

Presentation (2 days) B.4 16 16 12 $5,720.00 44 

Quality Control 16 8 12 $4,480.00 36 

I Totals for Task 2 184 122 40 32 16 12 12 12 0 48 0 120 0 $78,270.00 | 

3 Task C-Public Involvment 

Project management 20 $3,200.00 20 

Intro and outreach 46 10 $6,910.00 56 

Public meeting #1/notes 32 10 14 $6,280.00 56 

Seek involvement and input 16 $2,160.00 16 

Public meeting #2/notes 46 10 32 $9,790.00 88 

Public meeting #3/notes 40 10 32 $8,980.00 82 

Finalize and seek support 20 28 $5,220.00 48 

Public Meeting #4/notes 26 10 20 $6,010.00 56 

Quality Control 12 14 12 $4,650.00 38 

File: l:\1435500\Proposal\Homer public safety building\Scope outline\Homer PS pre design Fee Proposal 2014 
Sheet: All Disciplines Page 1 of 1 
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USKH 
SHARED VISION. UNIFIED APPROACH. 

2515 A Street 
Anchorage, AK 99503-2709 

Fee Estimate for Professional Services 

Prepared by: Dale Smythe 

1435500 
Homer Public Safety Building pre design 

City of Homer 

Mar 27, 2014 

SUBCONSULTANTS 

Subconsultant(s) Amount Remarks 

1 Task A- Fire and Police Building Program 

Jack W. Berry & Associates, Inc. 72,028.00 

Cornerstone Construction 0.00 

I I 
Totals for Task 1 $72,028.00 

2 Task B- Site Selection and Concept Design 

Jack W. Berry & Associates, Inc. 0.00 

Cornerstone Construction 20,000.00 

Totals for Task 2 $20,000.00 

3 Task C-Public Involvment 

Jack W. Berry & Associates, Inc. 0.00 

Cornerstone Construction 0.00 

Totals for Task 3 $0.00 

Subtotal 92,028.00 

10% Markup 9,202.80 

SUBCONSULTANT TOTALS $101,230.80 

File: l:\1435500\Proposal\Homer public safety building\Scope outline\Homer PS pre design Fee Proposal 2014 USKH Inc. 
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SHARED VISION. UNIFIED APPROACH. 

2515 A Street 
Anchorage, AK 99503-2709 

Fee Estimate for Professional Services 

Prepared by: Dale Smythe 

1435500 
Homer Public Safety Building pre design 

City of Homer 

Mar 27,2014 

EXPENSES BREAKDOWN 

Item Description Quantity Units Rate Total Remarks 

1 Task A- Fire and Police Building Program 

Meeting #1 lodging 12 nights $200.00 2,400.00 6 people 2 nights each 

Meeting #1 airfair 6 flights $425.00 2,550.00 6 people-Anchorage/Homer RT 

Totals for Task 1 $4,950.00 

2 Task B- Site Selection and Concept Design 

Meeting #2 lodging 12 nights $200.00 2,400.00 6 people 2 night each 

Meeting #2 airfare 6 flights $425.00 2,550.00 6 people-Anchorage/Homer RT 

Meeting #3 lodging 4 nights $200.00 800.00 4 people 1 night each 

Meeting #3 airfare 4 flights $425.00 1,700.00 4 people-Anchorage/Homer RT 

Totals for Task 2 $7,450.00 

3 Task C-Public Involvment 

Meeting #4 lodging 4 nights $200.00 800.00 4 people 1 night each 

Meeting #4 airfare 4 flights $425.00 1,700.00 4 people-Anchorage/Homer RT 

Material printing allowance 1 $1,000.00 1,000.00 as indicated in scope 

0.00 

Totals for Task 3 $3,500.00 

EXPENSES TOTALS $15,900.00 

File: l:\1435500\Proposal\Homer public safety building\Scope outline\Homer PS pre design Fee Proposal 2014 USKH Inc. 
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Site 1-HERC (4.3 Acres) WOODSIDE AVE 

Proposed Public Safety Building Site 
Site 1-HERC (4.3 Acres) 
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Site 2 Town Center (3 Acres) \ 

Alternative (3 Acres) 

Proposed Public Safety Building Site 
Site 2 Town Center (3 Acres) 
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Site 3 Wild Berry (1.92 Acres) 

Proposed Public Safety Building Site 
Site 3 Wild Berry (1.92 Acres) 
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